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The Role of the General Evaluator

What is the CGeneral Evaluator's role?
* Serves as the "Toastmaster” for the eval uations-
portion of the neeting.
* Eval uates the overall tone and fluidity of the entire
nmeeti ng.
* Eval uates the Busi ness Chairperson, Toastnaster, and
Tabl e Topi cs Master.

VWhat are sone of the routine questions that the General
Eval uator wi || address?
Did the neeting start/end on tine?
* Did the neeting have a positive/negative tone?
* Was the neeting organi zed?
* Was t he agenda foll owed?
* 1f not, were the changes explained clearly to the
neeting' s attendees?
* WAs the Word of the Day used?

What shoul d the CGeneral Evaluator do PRIOR to the neeting?

* Speak with the Toastnmaster to obtain information on
whi ch nenbers will be serving on the Eval uation Team

* Make sure the Evaluators for the individual speeches
have read the appropriate evaluation criteri a.

* Make sure the Tinmer, G ammarian/ Ah Counter, Vote
Counter, and Evaluators for individual speeches
understand their responsibilities.

* Answer questions from any nenber(s) of the Eval uation
Team

What shoul d the General Eval uator do DURI NG t he neeting?

* When the Toastmaster introduces the roles for the day,
t he General Eval uator shoul d have each of his/her
Eval uati on Team nenbers explain their roles.

* Once the Toastmaster "yields control" of the
| ectern/podiumto the General Evaluator (after the
| ast speaker), the General Eval uator should call on
the Evaluators that will performthe individual speech
eval uations (one at a tine).

* After the last individual speech evaluation, the
General Evaluator would ask the attendees to vote for
the best of individual eval uators.

* Then, the General Evaluator would ask for the
Granmari an/ Ah Counter's report and the Tiner's report.

* The General Eval uator would then perform his/her
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general eval uation of the neeting.

* The General Eval uator should avoid repeating feedback
al ready provided by individual speech evaluators, the
timer, and the Granmari an/ Ah Counter (Unless
enphasi zi ng a | earni ng poi nt/ kudos).

* Finally, the General Evaluator would then "yield
control™ or "return control™ of the neeting to the
Busi ness Chai rperson or the Toastnaster.

This is typically initiated by the phrase "Madane/ M.
Busi ness Chair or Madane/ M. Toastnmaster".

Prepared by Scott Langan, CTM on July 8, 2000.
Ref ormatted by Dave Briars, CIMon July 3, 2002.
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